I e e
Taking Risks:

Stretch Your
Professional Growth

Define Your Goal

Write down a goal you want to achieve.

challenging project. List out some of the
decisions you’'re likely to face as you
pursue this goal, especially ones that
involve risk.

For example, you may want to manage a

Have a Support Team

Make a list of five people you trust to
help you make decisions. You might
email or call them and say, “I've been
thinking about making some decisions
in my life (or in my project work) that
are out of my comfort zone. I'd like to
have a few people | know | can trust to
bounce new ideas off of as I’'m figuring
this out. Can | reach out to you when |
need some help?’

Reframe Definitions of
Success and Failure

Think of a project you worked on in your
past you considered a failure. How could
you reframe it as a stepping stone to
success? For example, maybe you didn’t
successfully engage with the client,

but that experience motivated

you to improve client relations for your
next project.

Start Small

Write down three low-stakes activities

you want to try and give yourself a
deadline to try them.

Get the Facts

For a risk you are considering, write
down all the questions you can think of,
and then begin researching to see how
many answers you can find. For
example, if you want to recommend to a
client a new strategy, research the
historical data from at least 3 other
projects that used a similar strategy.
Consider making a spreadsheet or
writing down your research answers.

Consider Your Resources

Think about a time when you took a risk
and it paid off? What were the benefits of
taking that risk?

Make a Pro/Con List

Create a pro and con list for something
on your mind. It could be as simple as
eating in vs. going out to dinner. The

more you do it, the better you’ll get at
analyzing the tougher decisions using

pros and cons. o™ =g
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Embrace a
Growth Mindset

Roleplay with a trusted friend or family
member as though you have already
taken the calculated risk you’re
considering and achieved your goal.
Perhaps it’s asking for a raise or asking
someone out on a date. How did future
you grow and develop in order to
accomplish the goal or take the risk?

Give Yourself Time

Pick a decision that needs to be made,
such as where to vacation. After
gathering your information and making a
list, write down your decision. Set it
aside: at least 30 minutes for a small
decision, but no more than 12 hours. At
the end of that time, read what you

wrote, and if you still agree, consider thg
decision finalized. 6

Lead By Example

Offer a reward (such as lunch or a gift
card) to an employee who took a
calculated risk that didn’t succeed on the
first attempt.

Think of the Benefits

Think about a time when you took a risk

and it paid off? What were the benefits of
taking that risk?
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Growth Mindset Openness to
Feedback

INDIVIDUALS WITH. A GROWTH
MINDSET ARE ALWAYS,SEEKING TO
LEARN AND EXPAND THEIR
KNOWLEDGE BASE.

Flexibility and
Adaptability

INDIVIDUALS WITH A GROWTH
MINDSET MUST BE FLEXIBLE AND
ADAPTABLE, ABLE TO PIVOT AND
ADJUST TO CHANGING
CIRCUMSTANCES.

Embrace Failure

THOSE WITH A GROWTH MINDSET
DON'T VIEW IT AS A SETBACK BUT AS
A WAY TO LEARN AND GROW.

Problem-solving skills

INDIVIDUALS WITH A GROWTH MINDSET ARE
. CREATIVE PROBLEM SOLVERS, ABLE TO APPROACH
Th I rst fo r CHALLENGES FROM A VARIETY OF ANGLES AND

COME UP WITH INNOVATIVE SOLUTIONS.
Knowledge

INDIVIDUALS WITH A°'~GROWTH
MINDSET ARE ALWAYS SEEKING TO
LEARN AND EXPAND THEIR
KNOWLEDGE BASE.




