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HOLLY BINGEMAN, MBA

MANAGEMENT CONSULTANT

Holly has over 20 years of expertise in business
operations, financial management, facilitation,
and logistics. She is skilled in quality assurance,
training, and project management. Holly
consistently improves contract compliance and
deliverable quality. Her strengths in building
authentic relationships and strategic
communication add value to public sector
projects, driving operational excellence and
efficiency.

EDUCATION AND CERTIFICATIONS

@ MBA | Walden University
e Dare to Lead™ Trained, Brené Brown
e Lean Six Sigma Green Belt Trained
e ToP® Facilitation Methods

ACCOMPLISHMENTS

e Streamlined statewide procurement
LR\

training program in Washington

e Led quality assurance for major
system modernization in Oregon

e Developed comprehensive change
management strategies in Wyoming

hbingeman@pubknow.com | (720) 798-6353

PROFESSIONAL SUMMARY

20 Years Financial Oversight and Budget Management
10 Years Project Management and Quality Assurance

11 Years Strategic Communication and Reporting

RECENT WORK EXPERIENCE

PROJECTS

e Oregon Workers’ Compensation Division
Modernization Program Project

e Oregon Department of Transportation Toll
System Implementation Project

e Washington Medicaid Enterprise IV&V Project

SKILLS SUMMARY

e Quality assurance processes

e Strategic project coordination

e Training program development
e Financial management expertise

pubknow.com






